
Community
Theme Reference Expectation Old Checklist

Reference(s) Mapping Notes

Communication C.1.1 Identify and understand all stakeholders and communities affected
by the project.

1.1.1 Matches directly with the old checklist's pre-start stakeholder engagement requirements.

Communication C.1.2 Clear and timely communications provided to the community
before initial or disruptive works are undertaken.

1.1.2 Direct continuation of previous requirements, with clearer emphasis on timing and clarity.

Communication C.1.3 Display important contact information about the construction
activity.

1.1.2 Direct match. The new checklist places clearer focus on visibility and accessibility.

Appearance C.2.1 Maintain a safe, secure, and tidy site. 1.2.1 Matches directly with previous site security and internal housekeeping expectations.

Appearance C.2.2 Keep site exteriors and surrounding areas clean and tidy. 1.2.1 Strong continuity with the old checklist, with no material change in intent.

Appearance C.2.3 Ensure workforce responsibility for tidiness. 1.2.2 Direct match, with clearer separation of workforce behaviours from site condition.

Behaviours &
Interactions

C.3.1 Set, communicate, and monitor respectful behaviour standards. 1.1 Previously embedded across behaviour and communications sections; now presented as a
clearer standalone expectation.

Behaviours &
Interactions

C.3.2 Ensure courteous and respectful interactions onsite and with the
public.

1.1 Direct continuation of old courtesy and respect requirements.

Nuisance, Traffic &
Access

C.4.1 Nuisance: Identify and reduce nuisance from noise, dust, vibration,
and intrusive activities

1.2.3 Matches existing nuisance controls. Dust and emissions were previously covered alongside
environmental controls and are now separated for clarity.

Nuisance, Traffic &
Access

C.4.2 Traffic: Plan and manage delivery routes and timing to reduce
congestion and improve safety.

1.2.3 Direct carry-over of traffic and logistics expectations.

Nuisance, Traffic &
Access

C.4.3 Access: Maintain safe pedestrian routes and consider accessibility
for all.

1.2.1 Core requirement unchanged, with slightly clearer emphasis on accessibility.

Feedback and
Complaints

C.5.1 Maintain a clear record of all community feedback. 1.1.3 Direct match with existing complaints and feedback recording
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Feedback and
Complaints

C.5.2 Respond promptly and authentically to feedback. 1.1.3 Unchanged intent; this expectation remains the same in practice.

Feedback and
Complaints

C.5.3 Proactively seek feedback and implement continuous
improvement.

1.1.3 Same core requirement, with a clearer focus on learning and trend awareness.

Promoting Local
Employment and Skills

C.6.1 Promote Construction in the Local Community. 1.3.2 Matches directly with previous requirements, rewritten to better align with social value
measurement frameworks such as TOMs.

Supporting Local
Community Initiatives

C.7.1 Community Engagement & Planning. 1.3.3 Matches directly with the old checklist's community planning components, with clearer
alignment to social value planning and reporting.

Supporting Local
Community Initiatives

C.7.2 Charity & Neighbourhood Support 1.3.3 Direct continuation of community support activity, reframed to support clearer social value
outcomes.

Supporting Local
Businesses

C.8.1 Provide Access and Opportunities to Local Businesses 1.3.2, 1.3.3 Previously implicit; now made explicit and better aligned with local economic and social
value frameworks such as TOMs.
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Environment
Theme Reference Expectation Old Checklist

Reference(s) Mapping Notes

Environmental identification & planning E.1.1 Understand planning and regulatory requirements for
environmental protection.

2.1.1 Direct match with existing environmental risk identification and planning.

Environmental identification & planning E.1.2 Identify opportunities to go beyond minimum
environmental standards.

2.1.1 Builds on previous expectations by making good practice more visible.

Environmental identification & planning E.1.3 Plan and prepare for environmental incidents and
investigations.

2.1.3 Direct continuation of spill response and emergency preparedness requirements.

Carbon reduction and resource efficiency E.2.1 Net Zero and Carbon Reduction Commitment and
Tracking.

2.2.1 Unchanged intent, with clearer emphasis on commitment and monitoring.

Carbon reduction and resource efficiency E.2.2 Implement low-carbon and resource effiency on-site. 2.2.2 Direct match, with clearer grouping of operational efficiency measures.

Carbon reduction and resource efficiency E.2.3 Select Lower-Carbon Materials and Influence Embodied
Carbon.

2.2.3 Direct continuation of embodied-carbon and procurement expectations.

Pollution E.3.1 Prevent pollution from materials, chemicals and site
activities.

2.1.3 Unchanged requirement, now clearly separated from community nuisance
controls.

Pollution E.3.2 Control dust, emissions and air pollutants to protect the
environment.

2.1.3 Previously overlapped with nuisance controls; now positioned clearly as an
environmental protection requirement.

Waste E.4.1 Plan and manage site waste effectively. 2.1.3 Direct match with existing waste management expectations.

Waste E.4.2 Segregate waste correctly. 2.1.3 Unchanged requirement; segregation remains core.

Waste E.4.3 Promote recycling and off-site material reuse. 2.1.3 Builds slightly on previous expectations by clarifying reuse pathways.

Bio-diversity E.5.1 Maintain and protect biodiversity on and adjacent to
site.

2.3.1, 2.3.2 Direct mapping to previous biodiversity protection requirements.

Bio-diversity E.5.2 Enhance biodiversity through site or project specific
measures.

2.3.3 Unchanged intent; enhancements are now more clearly signposted.

Measuring and communicating
environmental performance

E.6.1 Measure and review environmental performance. 2.1.2 Direct continuation of monitoring and reporting expectations.

Measuring and communicating
environmental performance

E.6.2 Communicate environmental performance to workforce
and community.

2.1.2 Same requirement, with clearer linking to workforce and community
communications.
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Workforce
Theme Reference Expectation Old Checklist

Reference(s) Mapping Notes

Workforce Competency W.1.1 Define and verify workforce skill levels before work starts. 3.1.1 Direct match with existing competency verification requirements.

Workforce Competency W.1.2 Confirm right-to-work status of all workers. 3.1.1 Unchanged legal and procedural requirement.

Workforce Competency W.1.3 Provide induction and ongoing training to maintain competency. 3.1.2 Direct continuation, with training now grouped more clearly under competency.

Modern Slavery Prevention W.2.1 Assess and deliver training on modern slavery risks and indicators. 3.1.1 Previously embedded within competency and fairness checks; now elevated for
visibility without changing intent.

Modern Slavery Prevention W.2.2 Provide clear processes for raising concerns and actively monitor
for signs of exploitation.

3.1.3 Direct match with existing speak-up and reporting processes.

Recruitment, Training &
Development

W.3.1 Fair and inclusive approach to recruitment 3.1.3 Unchanged requirement, now separated from wider fairness themes.

Recruitment, Training &
Development

W.3.2 Structured Training, Development and Apprenticeship Delivery 3.1.2 Direct carry-over of training and development expectations.

Progressive Employment
Standards

W.4.1 Offer enhanced employment provisions for on-site workers. 3.1.3 Good practice previously implicit is now made more visible.

Progressive Employment
Standards

W.4.2 Recognise and reward workforce contributions. 3.1.3 Recognition expectations remain the same, with clearer signposting.

Inclusivity W.5.1 Have and communicate a clear EDI/FIR policy and provide
confidential reporting channels.

3.1.3 Direct continuation of existing inclusivity and reporting requirements.

Inclusivity W.5.2 Ensure site facilities accommodate diverse needs and recognise
good practices.

3.3.1 Same core requirement, presented more explicitly.

Harassment &
Discrimination

W.6.1 Implement training and awareness on harassment &
discrimination.

3.1.3 Previously embedded within EDI; now clearer and standalone.

Harassment &
Discrimination

W.6.2 Ensure reporting & incident-management systems are in place. 3.1.3 Unchanged reporting and investigation expectations.

Wellbeing W.7.1 Support mental health through awareness, prevention and
reasonable adjustments.

3.2.1 Same intent as before, with clearer visibility.

Wellbeing W.7.2 Support physical health and wellbeing. 3.2.1 Unchanged core requirement.

Welfare W.8.1 Provide toilets, showers, and changing facilities that are clean,
separate, and accessible.

3.3.1 Direct match with existing welfare facility expectations.

Welfare W.8.2 Provide rest areas that are suitable for the size and nature of the
site.

3.3.1 Same requirement, now stated more clearly.
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Health & Safety W.9.1 Risk assessment and emergency planning. 3.2.2 Direct continuation of health and safety planning requirements.

Health & Safety W.9.2 Implement practical safety controls & provide training. 3.2.2 Unchanged intent; requirements remain familiar.

Health & Safety W.9.3 Report incidents, near misses & unsafe conditions. 3.2.3 Direct match with existing incident reporting practices.

Health & Safety W.9.4 Drive continuous improvement and corrective actions. 3.2.3 Learning and continuous improvement expectations remain the same.
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Supply Chain
Theme Reference Expectation Old Checklist

Reference(s) Mapping Notes

Supply
Chain

S.1.1 Set clear expectations and integrate the supply chain into the site's
community, environment and workforce standards.

New explicit expectation. Previously embedded across community, environment and workforce
requirements; now consolidated to support clearer accountability and Procurement Act readiness.

Supply
Chain

S.1.2 Support the supply chain to deliver community, workforce and expectations. 3.1.1, 3.2.2 New expectation, building on existing supplier briefing, induction and support practices already in
place on most sites.

Supply
Chain

S.1.3 Monitor supply chain performance, recognise good practice and
contributions and share positive outcomes with clients and the wider supply
chain.

3.1.1 New explicit expectation, drawing on existing oversight and reporting activity and aligning with
emerging procurement and ESG reporting expectations.
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