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How the new format and scoring works
How the approach works in practice, and the move to 
percentage - based scores

What this means for your site or organisation
How the new scoring approach works in practice, 
including the move to percentage - based scores.

How to prepare with confidence
The tools, guidance and practical steps that will help you 
get the most out of the updated checklist.

̙̥̈̒Я̤ ̙̟̘̖̔̒̕ Ь ̒ ̟̕ ̨̙̥̒ ̙̤̟̒Я̥
˲ ̝̖̣̔̒ ̧̧̨̠̖̣̖̚ ̠̗ ̨̙̥̒Я̤ ̨̟̖ ̟̚ ̥̙̖ ˣˡˣ˧ ̙̖̜̝̤̥̔̔̚˝ ̟̒̕ ̥̙̖ 
key things that remain the same

Wh̥̒ ̨̖Я̝̝ 
cover today
A clear, 
practical 
guide to the 
2026 checklist 
update



How we built the update

Who we listened to

ÅMonitors , partners, clients & industry 

bodies, SMEs through to Tier 1 

contractors

ÅWide mix of perspectives from 

different organization types and 

different locations

What we learned

ÅWhere the checklist caused 

confusion or repetition

ÅHow the checklist was interpreted 

differently across sites

ÅWhere we could assist with 

challenges the industry is facing, with 

helpful, practical monitoring

In 2025 we undertook a large - scale research and discovery project to ensure the CCS checklist 
remains clear, fair and practical for sites and organisations  of all sizes

What we focused on

ÅHow the checklist is understood , 

and applied on site

ÅImproving usability , consistency & 

SME applicability

ÅOpportunities to update content 

to reflect a wider range of 

construction delivery



What we focuse d on
Based on real world feedback

Checklist & Guidance:

ÅClearer, plainer language 

ÅExpectations adaptable to 

different projects and 

organization types

ÅPractical guidance for 

SMEs and Supply Chains

Tools & Evidence

ÅClearer reporting & 

transparency for clients

ÅBest Practice Hub integration

ÅExpanded CCS Toolkits 

signposting to both CCS and 

wider Industry resources

Scoring & Consistency

ÅEasier to understand scoring 

methodology

ÅClearer scoring definition 

between partial and fully met 

expectations to reduce 

subjectivity

ÅStrengthen monitor calibration 

process



Our Approach
Evolution, 
Not Revolution

Familiar, but 
clearer

Same principles 
and themes. 

Clearer structure 
& guidance

Focused on 
usability

Improvements 
focus on usability 

and relevance

Grounded in 
feedback

Reflects how 
construction is 

delivered in practice



̙̥̈̒ ̨̖Я̣̖ ̞̟̘̒̚̚ 
to achieve
The 2026 update strengthens the Code of Considerate Practice with a simpler 
structure, fairer scoring and more practical expectations for all types of 
construction activity, from major contractors to SMEs and supply - chain 
partners.



̙̥̈̒Я̤ ̙̟̘̟̘̔̒̚
At a glance



Principles & Pillars

Core CCS focus on Community, Environment and 
Workforce Ь remains unchanged

Supportive Monitoring
Monitoring continues to be collaborative and 
improvement - focused

Proportionate Expectations
Scaled to project size and type Ь including SMEs and 
specialist works

Cost & Resource Investment
No change to time, resource or fees required -  clarity 
improved without added burden

Best Practice & Innovations
Remain part of the Scheme, continuing to recognize 
sites that go above and beyond, with a few tweaks

What matters 
most stays 
the same. 
How we 
support it is 
clearer



Social Value Reporting Alignment
Clear er  links to recognised frameworks, making outcomes 
easier to evidence

Skills & Employment
Clearer focus on skills development, training and routes 
into employment

Mental Health Support Ь Priority Action
Clearer signposting of support & Lighthouse Charity 
information visible on every site

UV Protection Awareness Ь Priority Action
Promotion of sun protection when the UVI is Ô3

Supply Chain Collaboration Ь New Dedicated Theme
Clearer expectations focused on what sites and sub -
contractors can control and influence

Areas of 
clearer focus 
in the 
updated 
Checklist
These refinements 

clarify existing CCS 

Checklist themes
Harassment & Inclusivity
Practical, behaviour - focused expectations to support 
respectful and inclusive working environments



Checklist
Structure & 
Content



Community

Themes

Expectations

Environment

Themes

Expectations

Workforce

Themes

Expectations 

Supply Chain

3 pillars remain : Community, Environment, Workforce 

24 themes  ̡̣̖̝̖̒̔ ̥̙̖ ̡̧̣̖̠̦̤̚ ˣ˨ Ю˹̨̠Я ̢̦̖̤̥̠̟̤̚ ̠̗ ̥̙̖ 
previous checklist 

Each theme contains 1 to 4 clear, outcome - focused 
expectations

Expectations  include: 
Å Priority actions
Å Suggested actions 
Å Clear, simple guidance

A new single Supply Chain theme  runs across all three pillars 

Most of the content will feel familiar Ь ̥̚Я̤ ̖̖̟̓ ̣̖̠̣̘̟̤̖̒̚̕ ̥̠ ̞̜̖̒ ̥̚ ̝̖̣̖̣̔̒ ̟̒̕ ̖̤̖̣̒̚ ̥̠ ̡̡̝̪̒ ̠̟ ̤̥̖̚˟

Same intent as before Ь clearer structure

New Checklist structure



Reframing the checklist by core themes
COMMUNITY

Communication

Appearance

Behaviours & Interactions

Nuisance, Traffic & Access

Feedback & Complaints

Promoting Local Employment and Skills

Supporting Local Community Initiatives

Supporting local businesses

ENVIRONMENT

Environmental Identification & Planning

Carbon Reduction & Resource Efficiency

Pollution

Waste

Bio - Diversity

Measuring & Communicating Environmental 
Performance

WORKFORCE

Workforce Competency

Modern Slavery Prevention

Recruitment, Training & Development

Progressive Employment Standards

Inclusivity

Harassment & Discrimination

Wellbeing

Welfare

Health & Safety

The new checklist continues to be built around the same 3 pillars of the previous checklist.

ˣ˥ ̥̙̖̞̖̤ ̡̣̖̝̖̒̔ ̥̙̖ ̡̧̣̖̠̦̤̚ ˣ˨ Ю̨̙̠Я ̢̦̖̤̥̠̟̤̚˟

Themes group related topics together, reducing duplication and overlap

A Supply Chain theme connects Community, Environment and Workforce

SUPPLY CHAIN



Each theme contains a set of Expectations

Example theme: C.4 Nuisance, Traffic & Access. 

Each theme contains 1 to 4 clear expectations

Expectations describe outcomes relevant to each 

theme

Expectations are written to be: 
Å Practical 
Å Proportionate
Å Applicable across different project types

Expectations are what gets scored by the Monitor.



Priority and Suggest Actions
Each expectation contains:
Priority Actions

Å The minimum requirements for meeting an expectation
Å Foundational good practice in construction
Å All Priority Actions must be completed to score 1 or 2 (unless 

genuinely not applicable)

Not every expectation has a Priority Action.

Suggested Actions

These actions illustrate practical, typical ways a site may meet the 

expectation. They are:
Å Optional and non - exhaustive
Å Examples, not requirements
Å FlexibleЭsites may deliver different actions with equivalent 

impact
Å Help demonstrate consistency, maturity, and impact

Treat Suggested Actions as examples of how other constructors approach each expectation. A proportionate selection of actions  based 

on the context and scale of the construction activity is what is being assessed by the Monitor.    

Example expectation: C.7.1 Community Engagement & Planning 

in the Supporting Local Community Initiatives theme 



Intent of the 
Supply Chain 
Theme
The new Supply Chain theme brings together 
expectations that were previously spread 
across the checklist, into one clear place

It supports constructors to work more 
consistently with subcontractors and 
suppliers to deliver Community, Environment 
and Workforce standards.

It incorporates principles from the UK 
Procurement Act 2023 Э focusing on where 
sites can directly control or influence 
outcomes.

The collaboration and sharing of outcomes 
focuses both upstream and downstream, 
appropriate for principal contractors, sub -
contractors or suppliers to play their part.



How the updated checklist aligns to the 
previous checklist

Checklist Mapping Document

A detailed mapping shows how each 
new theme and expectation aligns to 
the previous checklist with reference 
numbers and commentary.

Most content will feel familiar Ь ̥̚Я̤ ̖̖̟̓ 
re - grouped and clarified , not replaced.

The full document is available for 
reference here

https://www.considerateconstructors.com/wp-content/uploads/2026/04/ccs-checklist-mapping-v1.0.pdf
https://www.considerateconstructors.com/wp-content/uploads/2026/04/ccs-checklist-mapping-v1.0.pdf


Checklist
Scoring



How each expectation is scored

0 -  Insufficiently - met
Failure to meet most or all of  the expectations outcome; No 
evidence of successful implementation of all priority actions. 
Clearly identified opportunities for improvement. 

2 -  Fully - met (good - practice)
Above average performance and evidence of sustainable 
positive impact aligned to expectation outcomes. Evidence of 
successful implementation of all priority actions and a number of  
suggested (or similar) actions; 

1 -  Partially - met (conformance)
Demonstration of actions which have a positive impact and lead 
to partial meeting of expectation outcomes; Evidence of 
successful implementation of all priority  actions; Additionally, 
may include implementation of a limited number of suggested 
actions; Clearly identified opportunities for improvement. 

 

Not applicable
Where the site cannot realistically control or influence the 
actions required to meet the expectation. Non - applicable 
expectations are removed from the total score calculation

Each expectation is scored using the following scale



From Expectations to Pillar Scores

Expectations are scored individually

Scores are added together within each 
pillar

N/A expectations are removed from the 
calculation

Supply Chain theme expectations and 
scores scores are added to each pillar

Each pillar is expressed as a percentage 
scores



A fairer scoring model
Å Each pillar is equally weighted
Å Supply chain scores are added to each pillar
Å The overall site score is the average of the three pillar 

scores 
Å CCS monitored reports will now be scored out of 100%

How your overall score is calculated

What this approach is designed to do

Å Build greater differentiation across project types and sizes

Å Enable more applicability for a wider range of project types, 
SMEs, sub- contractors and suppliers

Å Encourage continuous improvement

Community
80%

Environment
90%

Workforce
85%

Overall Score: 85%



Foreground the positives т innovation and competition
That being retained. Similar format

Still able to submit

Award scoring
New Gala Categories for Best Innovations

Note: looking to address SME and Supply Chain registration recognition

Best Practice & Innovations Process
What stays the same
Å A core part of CCS, recognizing constructions that uses 

innovative or exemplary methods to raise standards 
and deliver for the Community, Environment and 
Workforce

Å Still submitted via the CCS portal, using the same 
criteria and judging panel

Å Increased chance of receiving a CCS Award

What stays the same

ÅInnovation and Best Practice remain a core part of CCS , recognising sites 

that go above and beyond  the checklist.

ÅSubmissions remain separate from core checklist scoring , keeping 

assessments fair and consistent.

ÅBest Practice and Innovation continue to support recognition, awards and 

industry visibility .

ÅIf youõve submitted before, the principle and purpose are unchanged .

Whatõs been improved

ÅClearer guidance  on what qualifies as Best Practice or Innovation.

ÅA more consistent submission and review process  across sites and 

monitors.

ÅBetter alignment with the updated checklist themes and expectations.

ÅImproved opportunities to share and recognise good practice throughout 

the year , not just at awards time.

̙̥̈̒Я̤ ̖̖̟̓ ̡̧̞̣̠̖̚̕
Å Submit at any time up until the last monitored visit

Å Examples built - in to every theme in the Visit 
Preparation Tool

Å Recognised  through award score  via an up - weighting. 
Site scores stay out of 100%

Å New Best Innovations Category at CCS Gala

Å Active work to ensure actions by smaller sites, sub -
contractors and suppliers are visible and recognised



What does the new scoring mean for 
client requirements and BREEAM?

Å Many sites work to company or client - set CCS score 
requirements, or are working towards BREEAM credits

Å The shift from a 45 - points system to percentage -
based scoring  means previous numeric equivalents 
need to be re - benchmarked to ensure fair, like - for - like 
alignment

Å CCS is actively working with BREEAM  to confirm 
updated score equivalents based on real monitoring 
data

Å Updated CCS - to - BREEAM equivalents will be published 
and confirmed before 5 May , once we are confident 
they are robust and evidence - based

Å This is to avoid interim mappings that could later 
change

WHAT DOES THE NEW CCS SCORING MEAN FOR CLIENT SCORE REQUIREMENTS AND BREEAM?

We recognise that many sites work toclient -specified CCS score requirements, including where CCS scores are referenced 
within BREEAMand other sustainability frameworks.
ÅWe areactively engaged with BREEAMto ensure any updated CCS score equivalents are accurate, fair, and aligned with how the new 
percentage-based scoring model performs in practice.
ÅPrevious CCS-to-BREEAM alignments were based on the historic45-point scoring system . The move topercentage-based 
scoring requires new benchmarking to ensure like-for-like equivalence between performance bands (Conforming through to 
Outstanding).
ÅWe are currentlytesting and benchmarking the new scores in the field , using real monitoring data, to confirm how outcomes translate 
across different project types, sizes and contexts.
ÅUpdated equivalents will be publishedonce we are confident they are robust and evidence-based, rather than issuing interim 
mappings that may later need correction.
Updated CCS-to-BREEAM benchmarking equivalents will be confirmed, published and announced prior to5 May, and this FAQ will be 
updated accordingly.

What sites need to know
Many sites work to client -set CCS score 
requirements , including where CCS scores are 
referenced within BREEAM and other frameworks .
The shift from a 45-point system to 
percentage -based scoring  means previous numeric 
equivalents need to be re-benchmarked  to ensure 
fair, like-for-like alignment.
CCS is actively working with BREEAM  to confirm 
updated score equivalents, based on real 
monitoring data , across different project types and 
sizes.
Updated CCS-to-BREEAM equivalents will be 
published and confirmed before 5 May , once we 
are confident they are robust and evidence -based.
This avoids issuing interim mappings  that could 
later change and create confusion for sites.



Tools
To help you 
prepare



A completely refreshed CCS Portal 
launches alongside the new checklist.
Built to be simpler to use, easier to 
access, and better connected across 
teams.

The new CCS Portal

One consistent experience:
Registration, Visit Preparation, Document 
evidence library, events, data & insights, 
reports Ь al in one joined - up journey

Easier access for organisations
Including corporate single sign - on (SSO), 
user management and collaboration and 
visibility across multiple registrations

Designed for real site use
Faster workflows, clearer dashboards, 
more access to your data, mobile friendly 
UX and actionable notifications and 
messaging to stay up to date



Visit Preparation Tool

The previous ЮSelf - Assessment Я is 
replaced ̨̥̙̚ ̒ Ю̤̥̇̚̚ ̡̣̖̣̥̠̟́̒̒̚ ̠̠̝̅Я˟ 

˳̤̖̒̕ ̠̟ ̥̖̄̚ ˾̟̘̖̣̒̒ ̗̖̖̜̓̒̔̕ ̨̖Я̧̖ 
implemented these improvements:

Å Tighter integration with Guidance
Å Examples of best practices and 

innovations per theme
Å Ability to upload multiple files

This remains optional, but  is 
recommended for all sites to complete 
before each visit.

̠̦̊Я̝̝ ̗̟̚̕ ̥̙̖ ̧̤̥̚̚ ̡̡̣̖̣̥̠̟̒̒̚ ̝̟̜̚ ̟̚ ̥̙̖ ˴˴̄ ̠̣̥̝́̒ ̟̖̩̥ ̥̠ ̪̠̦̣ ̣̖̘̤̥̣̥̠̟̒̚̚ ̠̣ ̟̚ ̥̙̖ ̖̞̝̤̒̚ ̪̠̦Я̝̝ ̧̣̖̖̖̔̚ 
before your scheduled visit



Actionable Reports

Less repetition across visits ˝ ̨̥̙̚ ̡̣̖̠̣̥̟̘̚ ̗̠̦̤̖̔̕ ̠̟ ̨̙̥̒Я̤ 
changed since last time

Clear, individual improvement opportunities.  Address them 
between visits or discuss progress at the next visit

Better continuity between visits , building on previous 
discussions and progress 

Better visibility of good practices, with a UX designed to 
better highlight to considerate practice to clients

Improvement Opportunities and next steps



What this means for Site, sub - contractors & suppliers

Benefit Area What this means in practice

 Clearer Reporting
˴̝̖̣̖̣̒˝ ̞̠̣̖ ̗̠̦̤̖̔̕ ̡̣̖̠̣̥̤ ̥̙̥̒ ̞̜̖̒ ̥̚ ̖̤̖̣̒̚ ̥̠ ̤̖̖ ̨̙̥̒Я̤ ̨̠̣̜̟̘̚˝ ̨̙̥̒Я̤ 
changed and what to focus on next

 Fairer Scoring A scoring approach that recognizes progress and partial achievement

 Supply Chain Recognition
Clearer expectations and greater visibility of good practice delivered by 
subcontractors and suppliers

 Simpler Guidance Plainer language and practical examples that work across different site types

 More consistent assessment
Expectation - level scoring and stronger calibration mean more predictable, consistent 
monitoring conversations



Launch 
PlanningFebruary

March

Refinement of Code Checklist

Late stage drafts of Guidance

Score Benchmarking

Client & Partner Engagement

Monitor & Staff Training System Testing

April
Media Launch

Site Manager Webinars

National Site Award Workshops

May
First Monitoring Visits

Site Manager Webinars


