
Community

Communication
Clear, proactive communication helps minimize disruption, builds trust, and ensures the community feels informed and respected throughout the
project

C.1.1  Identify and understand all stakeholders and communities affected by the project.

Identify all groups that may be affected and engage them before work starts. This includes listening to concerns and showing how these have
been considered in plans. Early engagement helps build trust and reduces disruption.

Priority Actions
Induction training and ongoing toolbox talks on impact to communities,
controls and expected behaviours for workforce (includes all contractors and
sub-contractors).

Suggested Actions
Mapping who might be impacted (residents, businesses, schools, commuters,
hospitals and places of worship etc.).
Hold pre-start meetings or consultations.

Mapping to 2022-2026 Checklist  Matches directly with the old checklist's pre-start stakeholder engagement requirements. (1.1.1)

C.1.2  Clear and timely communications provided to the community before initial or disruptive works are undertaken.

Communities value being informed before disruption occurs. Provide clear updates before work begins and whenever major changes happen.
This reduces complaints and demonstrates respect for those affected. A combination of face-to-face and Digital is preferred, but physical and
print distribution is often also highly effective. The expected frequency increases for larger scale and works in close proximity to communities.
Share positive progress updates and thank the community for their patience and the inconvenienced caused.

Priority Actions
Ongoing community consultation to understand concerns and identify desired
actions/benefits (what the community wants)
Changes to, or new community concerns must be communicated to the
workforce

Suggested Actions
Documented communications plan
Send advance notices for noisy or disruptive works.
Use multiple channels: newsletters, letter drops, social media, noticeboards,
QR codes.
Provide updates when plans change.
Evidence of sharing positive progress updates and thank the community for
their patience and the inconvenienced caused.

Mapping to 2022-2026 Checklist  Direct continuation of previous requirements, with clearer emphasis on timing and clarity. (1.1.2)

C.1.3  Display important contact information about the construction activity.

Visible information helps people know who to contact and reassures them the site is accountable. 24/7 availability is encouraged. CCS
branding and key contact information should be easy to find, in good condition, and accessible to everyone.

Priority Actions
Emergency out of hours contact information displayed.
Publicly display CCS registration poster/certificate and banners (if external
display is restricted, suitable internal locations/methods are allowed).

Suggested Actions

N/A

Mapping to 2022-2026 Checklist  Direct match. The new checklist places clearer focus on visibility and accessibility. (1.1.2)
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Appearance
A clean, organised, and well-presented site protects workers, reduces risk, and promotes a professional image of construction. Clear standards
for tidiness, safe storage, facilities, and workforce appearance help maintain safety, prevent disruption, and build confidence in the industry.

C.2.1  Maintain a safe, secure, and tidy site.

A tidy internal environment reduces risk and prevents injuries. Clear and well-presented internal access points help workers and visitors feel
confident in site organisation. Regular inspections and simple routines maintain safety and reinforce a professional image.

Priority Actions
Controlled access for workforce and visitors.

Suggested Actions
Visitor circulation areas are tidy to support positive first impression.
Internal entrances cleaned regularly, signed, free from obstruction.
Maintain safe storage for plant, tools and materials.
Remove litter, mud, and graffiti promptly.

Mapping to 2022-2026 Checklist  Matches directly with previous site security and internal housekeeping expectations. (1.2.1)

C.2.2  Keep site exteriors and surrounding areas clean and tidy.

Clean, well-maintained exteriors reduce nuisance and show respect for the local community. Hoardings, fences, gates and signage should be
kept in good condition to create a positive first impression. Enhanced presentation - such as higher-quality hoarding, wraps or branding – are
recognised as good practice where it is proportionate to the scale, duration and location of the site.

Priority Actions

N/A
Suggested Actions

Use higher-quality hoarding, wraps or branding where proportionate to the
site's scale and location.
Cleaning schedule to sweep paths and roads regularly.
Maintain hoardings, fences, gates and signage in good condition.

Mapping to 2022-2026 Checklist  Strong continuity with the old checklist, with no material change in intent. (1.2.1)

C.2.3  Ensure workforce responsibility for tidiness.

Workforce engagement and shared responsibility ensures standards are upheld consistently across all activities.

Priority Actions

N/A
Suggested Actions

Include tidiness in inductions and toolbox talks.
Assign daily housekeeping tasks to maintain interior and exterior appearance.
Encourage reporting of hazards and clutter.
Provide designated smoking/vaping areas within the perimeter.

Mapping to 2022-2026 Checklist  Direct match, with clearer separation of workforce behaviours from site condition. (1.2.2)
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Behaviours & Interactions
Professional behaviour on site shapes how the public views construction. Respectful language, appropriate dress, and courteous interactions
create a positive impression, reduce complaints, and strengthen the image of construction.

C.3.1  Set, communicate, and monitor respectful behaviour standards.

Clear standards prevent misunderstandings and promote a positive site culture. Monitoring and coaching sustain respectful behaviour.
Occupied and Remediation projects in particular need to demonstrate this expectation due to close proximity with residents.

Priority Actions

N/A
Suggested Actions

Include behaviour expectations in site inductions (language, dress, breaks,
smoking areas).
Refresh training after complaints or major changes.
Monitor compliance daily and address issues promptly.
Display behaviour and dress standards on site noticeboards.
Use leadership observations and coaching to reinforce good practice.

Mapping to 2022-2026 Checklist  Previously embedded across behaviour and communications sections; now presented as a clearer standalone
expectation. (1.1)

C.3.2  Ensure courteous and respectful interactions onsite and with the public.

Courteous interactions reduce tension and complaints. Transparent records demonstrate accountability and enable learning.

Priority Actions

N/A
Suggested Actions

Respectful Interactions covered in induction/toolbox talks (language, dress,
breaks, smoking/vaping etc.).
Share updates and changes during toolbox talks.

Mapping to 2022-2026 Checklist  Direct continuation of old courtesy and respect requirements. (1.1)
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Nuisance, Traffic & Access
Reducing nuisance and ensuring safe access protects community wellbeing and strengthens community perceptions of both your sites and the
construction industry as a whole.

C.4.1  Nuisance: Identify and reduce nuisance from noise, dust, vibration, and intrusive activities

Minimising disruption improves liveability and reduces complaints. Controls should be communicated to the workforce and community.

Priority Actions
Operate within regulatory and agreed working hours.
Methods employed to reduce dust, pollution, noise, and vibration (including
workforce training).
Position of equipment, lighting, and CCTV, and other privacy issues (height of
construction and seeing into properties), not to cause a nuisance to
communities.

Suggested Actions
Schedule disruptive works at considerate times.
Use barriers or acoustic screens where possible.
Use light permeable hoardings when performing remediation or works in
proximity to dwellings.
Communication of controls used to reduce nuisance to the community.

Mapping to 2022-2026 Checklist  Matches existing nuisance controls. Dust and emissions were previously covered alongside environmental controls and
are now separated for clarity. (1.2.3)

C.4.2  Traffic: Plan and manage delivery routes and timing to reduce congestion and improve safety.

Effective traffic planning reduces risk to pedestrians, cyclists and road users and prevents unnecessary disruption. Good practice includes
aligning with recognised standards such as CLOCS (Construction Logistics and Community Safety) and using FORS (Fleet Operator
Recognition Scheme)-registered suppliers where proportionate to the size, constraints and nature of the project.

Priority Actions
Parking facilities/arrangements and Delivery protocols communicated to the
workforce

Suggested Actions
Implement CLOCS on site or have a well documented and implemented
pedestrian, cyclist and vehicle management plan.
Use FORS-registered suppliers.
Plan traffic routes and timing for deliveries.
Parking plan for site staff that minimises community disruption.
Use timed delivery slots and off-peak scheduling.

Mapping to 2022-2026 Checklist  Direct carry-over of traffic and logistics expectations. (1.2.3)

C.4.3  Access: Maintain safe pedestrian routes and consider accessibility for all.

Accessible routes protect vulnerable users and demonstrate respect for community needs.

Priority Actions
Ensure visitor routes and facilities are safe and accessible for everyone.

Suggested Actions
Display clear signs for any temporary or alternative paths.
Specific consideration for pedestrian access such as wheelchairs, pushchairs
& mobility scooters.
Check and maintain footpaths and access points throughout the project.

Mapping to 2022-2026 Checklist  Core requirement unchanged, with slightly clearer emphasis on accessibility. (1.2.1)
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Feedback and Complaints
Clear, proactive communication helps minimize disruption, builds trust, and ensures the community feels informed and respected throughout the
project.

C.5.1  Maintain a clear record of all community feedback.

Maintain a transparent record of all stakeholder communications. This demonstrates accountability and helps prevent recurring issues.

Priority Actions
Maintain a log/register of feedback, comments, and complaints.

Suggested Actions
Make the log accessible to clients and CCS (with appropriate redaction).
Review logs regularly to identify trends.

Mapping to 2022-2026 Checklist  Direct match with existing complaints and feedback recording (1.1.3)

C.5.2  Respond promptly and authentically to feedback.

Timely and genuine responses build trust and reduce frustration. Demonstrate how feedback is acted upon and improvements implemented.

Priority Actions
Review and implement lessons learned from CCS public support reports, and
feedback from client, community, and stakeholders.

Suggested Actions
Acknowledge complaints quickly.
Provide clear timelines for resolution.

Mapping to 2022-2026 Checklist  Unchanged intent; this expectation remains the same in practice. (1.1.3)

C.5.3  Proactively seek feedback and implement continuous improvement.

Continuous improvement ensures issues are addressed before they escalate. The construction activity should demonstrate how feedback
informs better practices and site performance.

Priority Actions

N/A
Suggested Actions

Use surveys or polls to gather community input.
Use the CCS “Are we being good neighbours?” questionnaire to gather local
feedback where appropriate.
Conduct periodic reviews of feedback trends.
Share improvement actions with community and stakeholders.

Mapping to 2022-2026 Checklist  Same core requirement, with a clearer focus on learning and trend awareness. (1.1.3)

Promoting Local Employment and Skills
Supporting local employment and promoting construction careers helps address industry skills shortages and strengthens local communities.
Simple, proportionate outreach activities and clear tracking help sites have a positive social impact.

C.6.1  Promote Construction in the Local Community.

Promoting employment and construction careers is most effective when sites focus on delivery (engagement, opportunities, pathways) and
documentation (simple tracking of what has been done, by whom, and with what outcomes). Tracking keeps momentum and supports
continuous improvement. It also help clients understand social-value contribution. Principal contractors should coordinate; supply chains can
align to local depots should site specific activity not be possible.

Priority Actions
A documented plan identifying how the site is promoting construction
positively and supporting local employment.

Suggested Actions
Proportionate tracking of outreach and employment activities (scaled to the
size and nature of the project).
Advertise roles through local channels and job centres.
Offer work trials and return-to-work pathways.
Promoting construction as a career choice including activities in
schools/colleges/employability forums, ensuring that equality and diversity is
addressed.
Record, review and report progress.
Publish simple dashboards on site or online.
Share lessons learned with clients, partners and suppliers.

Mapping to 2022-2026 Checklist  Matches directly with previous requirements, rewritten to better align with social value measurement frameworks such
as TOMs. (1.3.2)
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Supporting Local Community Initiatives
Construction projects have a unique opportunity to deliver measurable social value beyond the build. By engaging communities, supporting local
initiatives, and reporting transparently, sites can create economic, social, and environmental benefits-such as local jobs, volunteering, and
neighbourhood improvements-that contribute to long-term community wellbeing and meet public procurement standards like the Social Value
TOMs framework.

C.7.1  Community Engagement & Planning.

A clear plan ensures activity is relevant and welcomed. Engagement avoids disruption and surfaces opportunities. Good practice includes co-
design with residents or local groups. Suppliers & sub-contractors: focus on depot-area initiatives. Reporting should show outputs and
outcomes (e.g., hours volunteered; feedback). Keep reporting simple and accessible. Use clear metrics (e.g., hours volunteered, local spend)
and regular updates to show achievements against plans.

Priority Actions
Documented activities and site targets (organisation targets for organisation
registrations) for community engagement (in accordance with declared CSR
policy/plans).
Progress and achievement against plan is recorded, reported and
communicated.

Suggested Actions
Identify needs and opportunities within the local community to deliver social
value.
Create a community plan with goals and timelines.
Agree engagement methods with local groups.
Brief workforce on community needs.
Share updates on noticeboards or online.
Use photos, quotes, and simple metrics.

Mapping to 2022-2026 Checklist  Matches directly with the old checklist's community planning components, with clearer alignment to social value
planning and reporting. (1.3.3)

C.7.2  Charity & Neighbourhood Support

Construction projects can deliver lasting benefits by supporting local charities, schools, and businesses. Small actions add measurable social
value and strengthen community resilience. Targeted support delivers visible benefits. Small actions matter, especially for short programmes.
Record activities and outcomes, not just spend. For small sites and activities: small, regular actions are encouraged.

Priority Actions

N/A
Suggested Actions

Set annual targets for donations or volunteering.
Enable volunteering opportunities for staff and sub-contractors.
Support local charities, schools, and clubs.
Run community days and skills workshops.

Mapping to 2022-2026 Checklist  Direct continuation of community support activity, reframed to support clearer social value outcomes. (1.3.3)

Supporting Local Businesses
Supporting local businesses helps strengthen neighbourhood economies and creates fair access to opportunities.

C.8.1  Provide Access and Opportunities to Local Businesses

Prioritising local suppliers supports jobs and reduces delivery impacts. Clear routes to market help SMEs engage. Local Business encompass
the whole economy and can extend beyond trade supplies through to catering, printing, and other local commerce. Good practice is fair,
transparent processes and prompt payment. For small sites: commit to routine local purchasing.

Priority Actions

N/A
Suggested Actions

Set local spend and SME participation targets.
Advertise opportunities in local channels.
Simplify onboarding and payment terms.
Host supplier drop-ins or meet-the-buyer events.
Track local spend and supplier performance.
Report against targets.

Mapping to 2022-2026 Checklist  Previously implicit; now made explicit and better aligned with local economic and social value frameworks such as
TOMs. (1.3.2, 1.3.3)
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Environment

Environmental identification & planning
Identifying environmental risks early helps prevent harm to people, nature, and neighbouring communities. Going beyond minimum standards
enhances reputation, supports sustainability, and delivers social value for communities.

E.1.1  Understand planning and regulatory requirements for environmental protection.

Understanding planning requirements helps prevent harm and ensures legal compliance. The focus should be on aspects within the sites
controls, such as protection of ecological features, compliance with exclusion zones and mitigation of environmental risks. Good practice
includes clear plans proportionate to site size and risk.

Priority Actions
Documented, risk and impact identification and management plan relevant to
the project.

Suggested Actions
Ecology survey reports conducted with identified actions and plans assigned.
Hold environmental risk assessments.
An Environmental Management System (EMS) or plan such as ISO 14001 or CAS
Site-Assessed certification.
Site-specific risks communicated to workforce.

Mapping to 2022-2026 Checklist  Direct match with existing environmental risk identification and planning. (2.1.1)

E.1.2  Identify opportunities to go beyond minimum environmental standards.

Going beyond compliance improves reputation and delivers long-term benefits for nature and communities.

Priority Actions

N/A
Suggested Actions

Review biodiversity net gain opportunities.
Engage local groups for habitat improvement.
Include sustainability goals in site plans.

Mapping to 2022-2026 Checklist  Builds on previous expectations by making good practice more visible. (2.1.1)

E.1.3  Plan and prepare for environmental incidents and investigations.

Planning for incidents reduces risk and ensures quick recovery. Good practice includes spill kits, trained staff, and clear reporting processes.

Priority Actions

N/A
Suggested Actions

Maintain spill kits and bunding.
Train workforce on spill response.
Conduct emergency drills.
Environmental incident plan embeded in site policies and processes e.g. ISO
14001 or CAS Site-Assessed certification.

Mapping to 2022-2026 Checklist  Direct continuation of spill response and emergency preparedness requirements. (2.1.3)
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Carbon reduction and resource efficiency
Reducing carbon and using resources efficiently helps meet legal and industry commitments, lowers costs, and improves reputation. Selecting
low-carbon energy and materials supports sustainability and demonstrates leadership in tackling climate change. Construction is around 25% to
44% of scope 1 and scope 2 emissions across the built environment.

E.2.1  Net Zero and Carbon Reduction Commitment and Tracking.

The Climate Change Act 2008 (amended 2019) legally requires Net Zero emissions by 2050. Net Zero Guidance requires public-sector projects
to reduce carbon and it's increasingly forming part of schemes and procurement process for conformance. Planning is the foundation of
carbon reduction. Projects should understand where emissions come from, commit to reducing them, and monitor performance
proportionately. Smaller sites can use simple tools, while larger contractors should demonstrate structured baselining and planning.
Awareness and training help the workforce make informed decisions that support carbon reduction goals.

Priority Actions
Project (or organisation wide) commitment to carbon reduction and Net Zero.
Training for workforce on climate change, carbon reduction needs in
construction and conserving of energy and resources.

Suggested Actions
Publishing commitments onsite or online.
Focus on site-controllable carbon reductions.
Monitor energy and fuel use using simple logs or meters (scaled to company
and project scale).

Mapping to 2022-2026 Checklist  Unchanged intent, with clearer emphasis on commitment and monitoring. (2.2.1)

E.2.2  Implement low-carbon and resource efficiency on-site.

Operational carbon reduction reduces emissions and supports Net Zero goals. Good practice includes renewable sources and efficient plant
selection. Prioritising efficient equipment, using lower-carbon fuels, and embedding simple resource-saving habits all reduce emissions and
costs. Monitoring usage provides insights that support continuous improvement. Controls should remain proportionate and suitable for the
scale of the project.

Priority Actions
Plant and equipment with high energy efficiency proactively selected where
practicable and switched off when not in use.
Inspection, monitoring and recording of resource usage, and corrective action
addressing resource wastage.

Suggested Actions
Positive and proactive choices regarding energy use, HVO, biofuels,
green/renewable energy, electric vehicles, reuse/refurbishment in preference
to replace (circular economy), offsetting as a last resort (operational carbon).
Use electric or hybrid plant and vehicles.
Implement anti-idling policies.
Awareness initiatives and training for workforce on efficient energy usage.

Mapping to 2022-2026 Checklist  Direct match, with clearer grouping of operational efficiency measures. (2.2.2)

E.2.3  Select Lower-Carbon Materials and Influence Embodied Carbon.

Material selection influences embodied carbon. Good practice includes sustainable procurement and modern methods of construction. Where
design is fixed sites may have limited influence over embodied-carbon material selection. Good practice is to provide evidence of advice to
client where lower-carbon or resource-efficient materials are available or optimisations can be made.

Priority Actions

N/A
Suggested Actions

Positive selection of suppliers and materials based on carbon performance
e.g. delivery methods, materials and net-zero impact.
Use materials with lower embodied carbon (recycled aggregates, lower-
carbon concrete, timber solutions, EPD-verified products).
Adopt modern methods of construction (MMC), prefabrication or modular
approaches.
Collaborate with suppliers to reduce packaging or unnecessary deliveries.

Mapping to 2022-2026 Checklist  Direct continuation of embodied-carbon and procurement expectations. (2.2.3)
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Pollution
Preventing pollution protects air, land and water, reduces environmental risk, ensures compliance, and protects ecosystems. Effective pollution
control also improves site efficiency and reduces the likelihood of incidents and enforcement actions.

E.3.1  Prevent pollution from materials, chemicals and site activities.

Pollution prevention focuses on protecting land and water. Effective site layout, secure storage and trained spill response reduce
environmental incidents and ensure compliance.

Priority Actions
Secondary containment/spill prevention for liquids and prevention of surface
run-off (for example silt and water contaminants).
Reduce single-use plastic (particularly packaging) and prevent creation of
windblown or water-borne plastic waste.

Suggested Actions
Pollution control processes included in Environment Plan and/or  ISO 14001.
Store fuels, oils and chemicals in secure areas.
Keep spill kits available and train staff to use them.
Protect drains, watercourse and sensitive receptors.

Mapping to 2022-2026 Checklist  Unchanged requirement, now clearly separated from community nuisance controls. (2.1.3)

E.3.2  Control dust, emissions and air pollutants to protect the environment.

This expectation relates to environmental impact, not nuisance. Controls should address air quality and particulate emissions. Proportionate
monitoring helps sites respond quickly to elevated risks.

Priority Actions

N/A
Suggested Actions

Use damping, suppression, enclosures and barriers.
Maintain plant and generators to minimise emissions.
Use modern energy-efficient plant where feasible.
Apply dust/emission monitoring where proportionate.

Mapping to 2022-2026 Checklist  Previously overlapped with nuisance controls; now positioned clearly as an environmental protection requirement.
(2.1.3)
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Waste
Effective waste management reduces environmental impact, avoids unnecessary cost, improves site efficiency, and supports Net Zero by
minimising resource use and embodied carbon.

E.4.1  Plan and manage site waste effectively.

Managing waste responsibly reduces environmental impacts and improves site efficiency. Good practice included forecasting waste and
minimising sing-use plastics. Use of PAS402-certified waste sites in encouraged where available.

Priority Actions
Develop and implement a Site Waste Management Plan (SWMP).

Suggested Actions
Reduced use of single-use plastic (particularly packaging), and windblown
material.
Forecast waste and identify reduction opportunities.
Use licensed waste carriers with PAS402 certifications.
Document forecast vs actual waste generation.
Plan waste control to minimise pests such as mice, rates, foxes.

Mapping to 2022-2026 Checklist  Direct match with existing waste management expectations. (2.1.3)

E.4.2  Segregate waste correctly.

Segregation increases recycling rates and keeps sites tidy. Where space constraints prevent multiple segregation skips, use proportionate
alternatives such as off-site segregation, shared compound facilities etc. Clear labelling and workforce awareness reduce contamination,
improving recycling performance.

Priority Actions

N/A
Suggested Actions

Provide separate, clearly colour-coded skips to separate food-waste, landfill
and recycling or use offsite recycling separation methods.
Train workforce and suppliers on correct segregation.
Maintain tidy waste areas and prevent windblown materials.
Maintain proper handling of combustible material to reduce fire risk.

Mapping to 2022-2026 Checklist  Unchanged requirement; segregation remains core. (2.1.3)

E.4.3  Promote recycling and off-site material reuse.

Reuse and reduction minimise waste and carbon impact. Early planning and supply chain engagement help divert surplus materials from landfill
and cut embodied carbon.

Priority Actions

N/A
Suggested Actions

Return unused materials to suppliers when possible.
Use material exchange or reuse platforms.
Identify local reuse partners and charities.
Collaborate with suppliers to reduce packaging and optimise delivery
logistics.

Mapping to 2022-2026 Checklist  Builds slightly on previous expectations by clarifying reuse pathways. (2.1.3)
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Bio-diversity
Protecting and enhancing biodiversity is a legal and moral obligation. Under the Environment Act 2021, all new developments must deliver at least
10% Biodiversity Net Gain. This ensures habitats are maintained or improved, supports ecosystem health, and strengthens the industry's
reputation for sustainability.

E.5.1  Maintain and protect biodiversity on and adjacent to site.

Maintaining biodiversity prevents habitat loss and species decline. Good practice includes early planning, ecological surveys, and workforce
awareness. Actions should be proportionate to site size and risk.

Priority Actions
Documented plan to protect and/or enhance the natural environment.
Use of defined method/process/specialists to identify potential natural
environment detriment (e.g. Defra Biodiversity (Net Gain) Metric 4.0 or the
Small Sites Metric).

Suggested Actions
Conduct ecological surveys before work starts.
Include biodiversity controls in site inductions.
Install barriers to protect habitats.

Mapping to 2022-2026 Checklist  Direct mapping to previous biodiversity protection requirements. (2.3.1, 2.3.2)

E.5.2  Enhance biodiversity through site or project specific measures.

Enhancing biodiversity goes beyond compliance. Delivering measurable social and environmental value. Good practice includes habitat
creation, restoration, and community involvement. For small or space constrained sites - focus on micro-enhancements or nearby
enhancements

Priority Actions

N/A
Suggested Actions

Create new habitats or buffer zones.
Plant native species and install wildlife features (e.g. bat boxes, bug hotels).
Engage local biodiversity action plans.
Record and evaluate performance against enhancement plans.

Mapping to 2022-2026 Checklist  Unchanged intent; enhancements are now more clearly signposted. (2.3.3)

Measuring and communicating environmental
performance
Measuring and sharing environmental performance ensures regulatory compliance, promotes industry leadership, and drives continuous
improvement. Transparent reporting builds trust with communities and motivates workforce engagement.

E.6.1  Measure and review environmental performance.

Measurement supports compliance and improvement. Good practice includes documented processes for monitoring and post-completion
reviews to identify successes and lessons learned.

Priority Actions
Reporting actual vs target performance, and corrective actions (as
documented in the environmental management plan)

Suggested Actions
Track carbon emissions, waste and resource use.
Monitor biodiversity and environmental initiatives.
Use KPIs and dashboards for performance tracking.
Conduct post-completion reviews to capture lessons learned.
Environmental KPIs and performance monitoring aligned to a recognised EMS
(e.g., ISO 14001, CAS Site-Assessed).

Mapping to 2022-2026 Checklist  Direct continuation of monitoring and reporting expectations. (2.1.2)

E.6.2  Communicate environmental performance to workforce and community.

Communication builds trust and promotes positive industry image. Good practice includes clear, accessible updates for workforce and local
communities.

Priority Actions
Workforce training on natural-environment protection & evaluation.
Publication of site targets and performance (or organisational targets for non-
site registrations).

Suggested Actions
Share updates via posters, bulletins, and noticeboards.
Use newsletters and social mediate for community engagement.
Display achievements (e.g. plantings, net gain, emissions reductions).
Hold workforce briefings and toolbox talks.

Mapping to 2022-2026 Checklist  Same requirement, with clearer linking to workforce and community communications. (2.1.2)
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Workforce

Workforce Competency
Competent workers ensure safety, quality, and efficiency on site.

W.1.1  Define and verify workforce skill levels before work starts.

Verifying skills before work reduces errors and improves safety. Competency records should be clear and up to date.

Priority Actions
Defined qualifications /skill levels for the workforce, including pre-start
confirmation that training is complete.

Suggested Actions
Confirm qualifications and skill levels for all roles.
Maintain a competency matrix.
Check training completion before site access.
Ensure consideration of competence requirements for building safety
compliance.

Mapping to 2022-2026 Checklist  Direct match with existing competency verification requirements. (3.1.1)

W.1.2  Confirm right-to-work status of all workers.

Right-to-work checks prevent illegal working and protect the workforce. Records must be accurate and accessible.

Priority Actions
Right to work checks taking place (including process for contracted workers,
agency and sub-contractors)

Suggested Actions
Keep records of verification.
Use secure systems for document storage.

Mapping to 2022-2026 Checklist  Unchanged legal and procedural requirement. (3.1.1)

W.1.3  Provide induction and ongoing training to maintain competency.

Regular training ensures workers understand site rules and maintain safe practices. The CCS eLearning modules can be accessed on the CCS
Best Practice Hub.

Priority Actions
4 mandatory CCS eLearning modules completed by all individuals who lead or
supervise the delivery of works on site.

Suggested Actions
Deliver site induction covering CCS Code and safety requirements.
Schedule toolbox talks and refresher sessions.
Track training completion.

Mapping to 2022-2026 Checklist  Direct continuation, with training now grouped more clearly under competency. (3.1.2)
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Modern Slavery Prevention
Preventing exploitation protects both workers and vulnerable people and upholds ethical standards.

W.2.1  Assess and deliver training on modern slavery risks and indicators.

Understanding planning requirements helps prevent harm and ensures legal compliance. Good practice includes clear plans proportionate to
site size and risk.

Priority Actions
Include modern slavery awareness & training in induction.

Suggested Actions
Documented, risk and impact identification and management plan relevant to
the project.
Reporting actual vs target performance, and corrective actions (as
documented in the management plan).
Provide refresher sessions.
Share visual prompts (posters, guides).

Mapping to 2022-2026 Checklist  Previously embedded within competency and fairness checks; now elevated for visibility without changing intent. (3.1.1)

W.2.2  Provide clear processes for raising concerns and actively monitor for signs of exploitation.

Reporting channels and monitoring protect vulnerable workers and demonstrate zero tolerance for exploitation

Priority Actions

N/A
Suggested Actions

Implement a confidential reporting process.
Display contact details for reporting in appropriate places on site.
Monitor workforce for indicators of concern Investigate reports promptly.

Mapping to 2022-2026 Checklist  Direct match with existing speak-up and reporting processes. (3.1.3)

Recruitment, Training & Development
Recruiting from broader talent pools and investing in skills development helps close the industry skills gap, supports diversity, and strengthens
workforce capability. Continuous learning and mentoring improve retention and promote construction as a career of choice.

W.3.1  Fair and inclusive approach to recruitment

Inclusive recruitment helps address skills shortages and improves industry reputation. Good practice includes outreach to schools,
apprenticeships, and fair recruitment processes.

Priority Actions
Identify site skills gaps and workforce needs.
Support fair and inclusive recruitment by engaging under-represented and
minority groups.

Suggested Actions
Advertise roles through diverse channels and industry recruitment services.
Apply for funding to support apprenticeships and training.
Engage underrepresented groups and local communities.
Use fair and inclusive assessment processes.

Mapping to 2022-2026 Checklist  Unchanged requirement, now separated from wider fairness themes. (3.1.3)

W.3.2  Structured Training, Development and Apprenticeship Delivery

Training and development improve workforce capability and retention. Good practice includes providing structured work-experience
opportunities - including placements for students on construction-related courses and, where feasible, T-Level programmes - to support
early-career development and strengthen industry talent pipelines. Continuous workforce development also includes structured learning
plans, mentoring, and engagement with industry training initiatives.

Priority Actions

N/A
Suggested Actions

CCS eLearning modules included as part of induction for all site staff.
Create learning plans and mentoring programmes.
Engage with Apprenticeship schemes.
Support external training and certification.
Apply for available funding for skills development.
Encourage volunteering at trade schools and skills boot camps.
Offer leadership and personal development training.

Mapping to 2022-2026 Checklist  Direct carry-over of training and development expectations. (3.1.2)
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Progressive Employment Standards
Fair and progressive employment practices improve workforce stability, morale, and reputation. Going beyond minimum standards demonstrates
leadership and helps attract and retain talent in a competitive industry.

W.4.1  Offer enhanced employment provisions for on-site workers.

Enhanced employment provisions show care for workers beyond compliance. Good practice includes flexibility and benefits that improve
work-life balance for everyone on site.

Priority Actions

N/A
Suggested Actions

Provide flexible working options where feasible.
Offer enhanced paternity/maternity/adoption leave beyond statutory
minimums.
Include additional benefits (e.g., wellbeing allowances, extra holidays).
Communicate these provisions clearly to all site workers.
Evidence of policies applied to subcontracted staff where possible.

Mapping to 2022-2026 Checklist  Good practice previously implicit is now made more visible. (3.1.3)

W.4.2  Recognise and reward workforce contributions.

Recognition boosts morale and retention. Good practice includes visible appreciation and structured programmes that celebrate
achievements.

Priority Actions

N/A
Suggested Actions

Maintain a recognition programme (e.g., monthly awards, shout-outs).
Share success stories on site noticeboards and social media.
Provide certificates or tokens for exceptional performance.
Record participation in industry awards or CCS recognition schemes.
Encourage peer-to-peer recognition initiatives.

Mapping to 2022-2026 Checklist  Recognition expectations remain the same, with clearer signposting. (3.1.3)

Inclusivity
Inclusive practices create a respectful, fair workplace and ensure everyone-regardless of culture, gender, or background-feels valued.

W.5.1  Have and communicate a clear EDI/FIR policy and provide confidential reporting channels.

A clear policy and reporting process helps prevent discrimination and harassment. This includes policies on Equality, Diversity & Inclusion (EDI)
and Fairness, Inclusion & Respect (FIR). Inclusivity should cover gender, culture, ethnicity, language, and other protected characteristics.

Priority Actions
EDI/FIR training and engagement supported by management.
Support for confidential reporting of concerns and investigation.

Suggested Actions
Display proactive communications (posters, social media).
Share leadership updates on inclusivity; Promote speak-up culture.
Adoption of the Women in Construction: National Site Standard.

Mapping to 2022-2026 Checklist  Direct continuation of existing inclusivity and reporting requirements. (3.1.3)

W.5.2  Ensure site facilities accommodate diverse needs and recognise good practices.

Inclusive facilities and recognition foster belonging and respect. Good practice includes consulting the workforce on needs and celebrating
diversity.

Priority Actions
Facilities designed to accommodate equality and diversity needs.

Suggested Actions
Provide gender-neutral and accessible toilets.
Consider prayer spaces and cultural needs.
Recognise and support interest groups.

Mapping to 2022-2026 Checklist  Same core requirement, presented more explicitly. (3.3.1)
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Harassment & Discrimination
Ensuring respectful behaviour on site prevents legal risk, supports wellbeing, and promotes inclusion. Strong policies and clear reporting help
deter harassment-including bullying, intimidation, sexual harassment and discrimination-while demonstrating leadership and moral responsibility.

W.6.1  Implement training and awareness on harassment & discrimination.

Policies and training help workers recognise inappropriate behaviour and understand boundaries. Good practice includes real-life examples
and regular reminders to maintain a respectful site culture.

Priority Actions

N/A
Suggested Actions

Display zero-tolerance policy on site noticeboards.
Include Equality Act 2010 protected characteristics in training: age, disability,
gender reassignment, race, religion or belief, sex, sexual orientation.
Cover site-specific risks: bullying, intimidation, sexual harassment.
Deliver toolbox talks and refreshers regularly.
Use posters and signage promoting respect and inclusion.

Mapping to 2022-2026 Checklist  Previously embedded within EDI; now clearer and standalone. (3.1.3)

W.6.2  Ensure reporting & incident-management systems are in place.

Clear reporting routes build trust and support early intervention. Good practice includes confidentiality assurances and follow-up actions to
prevent recurrence.

Priority Actions
Whistleblowing and reporting process clearly defined and accessible to all
staff.

Suggested Actions
Provide multiple reporting methods (in person, digital, anonymously).
Train managers on handling reports, investigations, confidentiality, and
support.
Display contact details for reporting on site.

Mapping to 2022-2026 Checklist  Unchanged reporting and investigation expectations. (3.1.3)

Wellbeing
Construction workers face pressures both on and off site - from long hours, physical strain and fatigue to financial worries, relationship
challenges, addictions and isolation - all contributing to the industry's high rates of suicide and poor health outcomes. Supporting mental and
physical wellbeing helps ensure people seek help early, reduces stigma, and creates safer, healthier sites for everyone.

W.7.1  Support mental health through awareness, prevention and reasonable adjustments.

Visible mental health support reduces stigma and encourages individuals to seek help early. Reasonable adjustments ensure all workers can
participate safely and feel valued. Lighthouse Posters are provided free in CCS Registration packs.

Priority Actions
Display The Lighthouse Charity information on site (examples include the
helpline, posters, Make It Visible campaign).

Suggested Actions
Provide mental health toolbox talks and induction content.
Appoint Mental Health First Aiders or wellbeing champions.
Share details of Lighthouse 24/7 helpline and app.
Offer reasonable adjustments (quiet spaces, flexible hours).
Access to support and counselling services.

Mapping to 2022-2026 Checklist  Same intent as before, with clearer visibility. (3.2.1)

W.7.2  Support physical health and wellbeing.

Physical health initiatives reduce injury risk and support long-term wellbeing. Promoting good habits-rest, hydration, movement and skin
protection-is a modern workforce expectation.

Priority Actions
Skin cancer risk and awareness promoted on site where the UV Index will
reach 3 or higher (e.g. March to October). Free provision of sunscreen
recommended.
Health Risk Assessments & Monitoring.

Suggested Actions
Provide clean welfare facilities and hydration stations.
Display health awareness posters (e.g., sun safety, fatigue prevention).
Provision of healthy living advice, for example diet, alcohol, drug use.
Exercise promotion and gym discounts.
Access to external healthcare teams.

Mapping to 2022-2026 Checklist  Unchanged core requirement. (3.2.1)
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Welfare
Clean, accessible, and comfortable facilities support workforce wellbeing and demonstrate respect for all workers.

W.8.1  Provide toilets, showers, and changing facilities that are clean, separate, and accessible.

Hygiene is essential for health and wellbeing. Facilities should be inspected regularly and kept in good condition. Clean and separate facilities
prevent health risks and demonstrate respect for all workers. Accessibility ensures everyone can use facilities safely and comfortably. Sanitary
products should be made available either free or for a fee (e.g. vending machines).

Priority Actions
Well-maintained toilets (separated male and female).
A defined cleaning schedule.
Changing facilities (including accessible facilities for those with disabilities
and other requirements as appropriate).
Supply of sanitary products in female facilities.
Sanitary bins in permanent and semi-permanent toilets (excluding porta-loos
and facilities installed for less than 3 days).

Suggested Actions
Showers where required by the nature of work.
Male sanitary products.

Mapping to 2022-2026 Checklist  Direct match with existing welfare facility expectations. (3.3.1)

W.8.2  Provide rest areas that are suitable for the size and nature of the site.

Comfortable spaces improve morale and productivity. They should be safe, clean, and fit for purpose. Ensure areas are clean, ventilated, and
equipped with seating.

Priority Actions
Canteen and rest areas located away from work zones.
Spaces equipped with seating, heating/cooling, and ventilation.

Suggested Actions
Prevent congregating outside the site by offering adequate indoor space.
Provide heating or cooling where needed.
Recreation areas and activities.
Laundry facilities.
Display site rules for shared spaces.

Mapping to 2022-2026 Checklist  Same requirement, now stated more clearly. (3.3.1)
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Health & Safety
Robust health and safety prevents harm and keeps projects moving. Clear planning, practical controls, and open learning reduce downtime,
strengthen professionalism, and build a confident safety culture on every site.

W.9.1  Risk assessment and emergency planning.

Good practice shows clear, rehearsed plans that match the real risks on site. Keep plans visible, up to date, and proportionate to the project's
size and complexity.

Priority Actions
Emergency plans (work at height, confined spaces, medical, exposures) drilled
routinely and shortcomings addressed (for example accessibility of
emergency equipment.
First aid, rescue equipment and Automated External Defibrillator (AED).

Suggested Actions
ISO 45001, CAS Site-Assessed certification or structured health and safety
management system.
Defibrillator on-site and registered with The Circuit.
Site-specific risk assessments filed and current.
Emergency contacts and site layout/assembly points posted at entrances.
Documented checks showing first-aid/AED and rescue kit present, serviced,
accessible.

Mapping to 2022-2026 Checklist  Direct continuation of health and safety planning requirements. (3.2.2)

W.9.2  Implement practical safety controls & provide training.

Training and visible controls help people work safely every day. Inductions and briefings should highlight site-specific risks and expected
behaviours in plain language.

Priority Actions
Induction training, toolbox talks/daily briefings, hazard boards.
Appropriate, well maintained administrative controls.
Machine guarding, PPE (suitable PPE available in a variety of styles/sizes
[including female sizes]).

Suggested Actions
Display hazard boards and PPE requirements.
Maintain PPE in varied sizes and styles.
Monitor compliance through site inspections.
Falling object and trip hazard prevention, adequate lighting.
Implementation of regular drug and alcohol testing.
ISO 45001, CAS Site-Assessed certification.

Mapping to 2022-2026 Checklist  Unchanged intent; requirements remain familiar. (3.2.2)

W.9.3  Report incidents, near misses & unsafe conditions.

Timely reporting enables early fixes. Track near misses and unsafe conditions as actively as incidents. Share outcomes to prevent recurrence.

Priority Actions
Near miss, unsafe condition reporting, with timely corrective action.

Suggested Actions
Maintain near-miss and incident reporting logs.
Provide anonymous reporting options.
Review reports regularly and share findings with the team.
Escalate serious incidents immediately to leadership.
ISO 45001, CAS Site-Assessed certification.

Mapping to 2022-2026 Checklist  Direct match with existing incident reporting practices. (3.2.3)

W.9.4  Drive continuous improvement and corrective actions.

Continuous improvement fosters a proactive safety culture. Good practice includes leadership involvement and positive reinforcement.

Priority Actions
Sharing of safety alerts, lessons learned, best practices (‘learning from
events').

Suggested Actions
Hold safety stand-downs after major incidents.
Recognise good safety behaviours publicly.
Coach unsafe actions rather than punish immediately.
Engage leadership in safety reviews and consultations.
ISO 45001, CAS Site-Assessed certification.

Mapping to 2022-2026 Checklist  Learning and continuous improvement expectations remain the same. (3.2.3)
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Supply Chain

Supply Chain
Supply chains have a major influence on community, environmental and workforce outcomes. Procurement and ESG frameworks across the UK -
including England's Procurement Act 2023, emphasise public benefit, social-value delivery and wider supplier participation - reinforcing the
importance of strong supply-chain contribution. These principles also reflect best practice for projects in Scotland, Northern Ireland, Wales and
the Republic of Ireland, helping all sites deliver positive outcomes consistently.

S.1.1  Set clear expectations and integrate the supply chain into the site's community, environment and workforce standards.

Clear expectations ensure the supply chain works safely, respectfully and sustainably. Early alignment supports delivery of local benefits,
reduces disruption and protects environmental and workforce standards.

Priority Actions
Communicate community, environment and workforce expectations before
work starts.
Provide suppliers with site-specific risks: community sensitivities, nuisance
controls, environmental risks, workforce requirements.

Suggested Actions
Include requirements on respectful behaviour, right-to-work, fair pay, EDI/FIR,
welfare, PPE and safety.
Share site environmental controls (waste segregation, pollution prevention,
carbon reduction, biodiversity protection).
Provide local-needs and social-value information so suppliers can deliver
relevant community benefits.
Share induction materials and CCS Code guidance.
Provide clear and fair contract expectation to supply chains e.g. Prompt
Payment Code commitments and no retention payment clauses.

Mapping to 2022-2026 Checklist  New explicit expectation. Previously embedded across community, environment and workforce requirements; now
consolidated to support clearer accountability and Procurement Act readiness.

S.1.2  Support the supply chain to deliver community, environment, and workforce and expectations.

Supporting suppliers improves consistency and increases workforce and social value impacts. Practical tools ensure all suppliers - including
SMEs - can deliver the same high standards across community, environment and workforce.

Priority Actions

N/A
Suggested Actions

Include the supply chain in toolbox talks and environmental briefings and run
joint presentations.
Offer joint training in safety, harassment prevention, inclusivity, mental health
awareness and environmental controls.
Encourage suppliers to participate in community engagement, social-value
activities and carbon-reduction initiatives.

Mapping to 2022-2026 Checklist  New expectation, building on existing supplier briefing, induction and support practices already in place on most sites.
(3.1.1, 3.2.2)

S.1.3  Monitor supply chain performance, recognise good practice and contributions and share positive outcomes with clients and the wider
supply chain.

Regular reviews drive continuous improvement and accountability. Transparent performance management supports consistent delivery
across the supply chain and aligns with modern procurement expectations for measurable outcomes. Principal Contractors should share with
the Clients and sub-Contractors and Suppliers with Principal Contractors

Priority Actions

N/A
Suggested Actions

Conduct walk-arounds, audits or spot checks for community impact,
environmental compliance and workforce wellbeing.
Track supply chain contributions to social value, environmental improvement
and safe site culture.
Recognise and reward good practice in by and with the supply chain.
Provide evidence of training and induction completion.
Share performance outcomes with clients and the wider supply chain.

Mapping to 2022-2026 Checklist  New explicit expectation, drawing on existing oversight and reporting activity and aligning with emerging procurement
and ESG reporting expectations. (3.1.1)
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